Special Council Meeting March 28, 2023

City Council Chambers 12:00 p.m.
ROLL CALL:
. Present:
Mayor Will Rahjes
Council Members Jeff Kennedy
Verlin Janssen
J Buddenberg
Jay Richeson
City Administrator Gary Greer
City Clerk Misty Bussinger

Also present: Nolan Golter-Services Director, Noah Dea-Park Director, Nate Baker-Electric
Utility Director, Mary Koch-Library Director, Randy Olson-Chief of Police, Shane Gruber-
Building and Facilities Director.

Mayor Rahjes opened the meeting at 12:00 p.m. Advance notice and a copy of the agenda were
given to the Council and members of the press. City Council meetings are conducted in accordance
with the Open Meetings Act, a copy of which is available for public inspection on the north wall
of the Council Chambers.

PUBLIC HEARINGS:

None.

CONSENT AGENDA.:

None.
CLAIMS:
None.

COMMUNITY COMMENTS:

None.

DISCUSSION ITEMS:

Administrator Gary Greer discussed Strategic Scorecard from 2022-2023. There were 45 of'the 54
goals set in 2023 that were accomplished, 4 still ongoing, and 5 didn’t get accomplished.

Administrator Gary Greer facilitated a discussion regarding the Mayor and Council Priorities for
the 2023-24 year. The council identified promotion of smart 911, discussion on sidewalk
replacement program, and discussion on community dumpster as priorities for the coming year.

Administrator Gary Greer facilitated a discussion regarding the Airport. The Airport Board has
indicated that they will be recommending changes to their budget to make the airport more
efficient. The council determined to send a letter requesting an unofficial budget by June so can
have time to review the budget changes thoroughly.

Buddenberg moved, Kennedy seconded, to adjourn the meeting at 1:44 p.m. Roll call vote: Yea
— Janssen, edy, Richeson, Buddenberg. No —none. Motion carried.
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Will Rahjes, Mayor Misty Bussinger, City Clerk




