Special Council Meeting March 24, 2025

City Council Chambers 12:00 p.m.
ROLL CALL:
Present: Not Present:
Mayor Verlin Janssen Council Member J Buddenberg
Council Members Lonnie Warner
Aaron Colwell
Jay Richeson
City Administrator Gary Greer
City Clerk Tara Hite

Also present: Kay Kolbo-City Treasurer, Nolan Golter-Services Director, Noah Dea-Park
Director, Nate Baker-Electric Utility Director, Hannah Ballmer-Library Director, Randy Olson-
Chief of Police, Shane Gruber-Building and Facilities Director.

Mayor Janssen opened the meeting at 12:10 p.m. Advance notice and a copy of the agenda were
given to the Council and members of the press. City Council meetings are conducted in accordance
with the Open Meetings Act, a copy of which is available for public inspection on the north wall
of the Council Chambers.

PUBLIC HEARINGS:

None.

CONSENT AGENDA:

None.
CLAIMS:
None.

COMMUNITY COMMENTS:

None.

DISCUSSION ITEMS:

Administrator Gary Greer discussed Strategic Scorecard from 2025-2026. There were 32 goals set
in 2025 that 94% were accomplished.

Administrator Gary Greer facilitated a discussion regarding the Mayor and Council Priorities for
the 2026-27 year. Some of the discussions include the comprehensive plan, pedestrian bridge, and

city dumpster.

Warner moved, Richseon seconded, to adjourn the meeting at 1:14 p.m. Roll call vote: Yea —
Warner, Richeson, Colwell. No —none. Absent and not voting — Buddenberg. Motion carried.
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Verlin Janssen, Mayor Tara Hite, City Clerk




