Special Council Meeting August 25, 2026

City Council Chambers 12:00 p.m.
ROLL CALL:
Present:
Mayor Verlin Janssen
Council Members Lonnie Warner
J Buddenberg
Jay Richeson
Aaron Colwell
City Administrator Gary Greer
City Clerk Tara Hite

Also present: Nate Wyatt, Kay Kolbo-City Treasurer, Hannah Ballmer-Library Director, Randy
Olson-Chief of Police, Noah Dea-Parks Director, Nolan Golter-Public Works Supervisor, Nate
Baker-Flectrical Supervisor, Shane Gruber-Building & Facility Director.

Mayor Janssen opened the meeting at 12:00 p.m. Advance notice and a copy of the agenda were
given to the Council and members of the press. City Council meetings are conducted in accordance
with the Open Meetings Act, a copy of which is available for public inspection on the north wall
of the Council Chambers.

PUBLIC HEARINGS:

None.

CONSENT AGENDA.:

Buddenberg moved, Colwell seconded, approving the consent agenda that included:
a) Council Minutes- August 18
Roll call vote: Yea —Warner, Buddenberg, Richeson, Colwell. No —none. Motion carried.
CLAIMS:
None.

COMMUNITY COMMENTS:

None.

DISCUSSION ITEMS:

City Administrator Greer presented the proposed 2026-27 Budget and provided an overview of
the City’s financial position, anticipated revenues and expenditures, and major priorities
incorporated into the upcoming fiscal year.

The Mayor and City Council reviewed and discussed various components of the proposed
budget, with particular attention given to planned infrastructure repairs and improvements,
replacement and upgrade of City equipment, and improvements to municipal facilities.
Discussion included the timing and priority of proposed projects, anticipated costs, operational
needs, and the potential long-term benefits of the proposed expenditures.

The Council also reviewed several proposed capital equipment and improvement items. Specific
discussion included the potential purchase of a wide-area mower to improve the efficiency of
grounds maintenance operations and a specialized snow removal machine for clearing sidewalks
and other pedestrian areas.



Additional discussion focused on proposed improvements at the Wastewater Treatment Plant,
including repairs to deteriorating concrete walls within the wet well areas. The Council and
administration discussed the condition of the infrastructure, the need to protect existing facilities,
and the importance of addressing necessary repairs before additional detérioration occurs.

Throughout the budget review, Council members asked questions and discussed priorities with
City Administration regarding departmental needs, capital expenditures, infrastructure
maintenance, and the allocation of available City resources. The discussion provided direction
and feedback to administration as the proposed 2026-27 Budget moves forward in the adoption
process.

Buddenberg moved, Warner seconded, to adjourn the meeting at 1:07 p.m. Roll call vote: Yea —
Warner, Buddenberg, Richeson, Colwell. No —none. Motion carried.

%/ﬁ/@w — o

Jay ichekon, President /" Tar Hite, City Clerk




